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Plot No. 9, DHL Square Building, 3 floor, HSIIDC IT Park, Sector-22, Panchkula-134109
E-Mail Id: ms.haryanapondauthority@gmail.com
Website: www.hpwwma.org.in

Letter No- HPWWMA/2026/ENGG (CIVIL)/ 0193-C /2026 7-S 7Y ~7¢Dated: O£ 105/2026

All Executive Engineers of PRPW, Haryana

All Executive Engineers of IWRD (CU),, Haryana
All Municipal Engineers of ULBD, Haryana

All Executive Engineers of MICADA, Haryana
All Executive Engineers of IWRD, Haryana

AW

Advisory for carrying out works

Recent third-party quality assurance reports for pond works in Bhiwani district have

uncovered systemic failures that reflect poorly on departmental oversight. To ensure strict
compliance and prevent recurrence, all Executive Engineers are hereby directed to strictly adhere
to the following protocols in all ongoing and future works:

1.

Strict adherence to approved drawings is non-negotiable. Any deviation must be approved by
the competent authority prior to execution i.e HPWWMA.

No extra substituted items or deviations shall be executed without prior written authorization
of the competent authority of the executing department.

Site supervision is mandatory and must ensure that components like toe walls are built only
after the required PCC bedding is verified and work to be carried out as per specifications.

All GST claims must be processed strictly as per existing Government of Haryana Standard
Operating Procedures. Payment of GST shall not be included in the contractor’s gross bill; it
is to be reimbursed only after the submission of valid proof of payment to the Government.
All required registers/records to be maintained at site like, inspection register, site order book,
material test register, cement register, architectural drawings etc. Inspecting officer giving
directions should sign it and similarly the executive engineers at the time of compliance of
instructions should endorse their comments with signatures.

All mandatory tests to be carried out to the required frequency and records be maintained.

Failure to enforce these quality and financial norms will tantamount to determination of
accountability to the concerned the Executive Engineers and Divisional Accountants.

The matter may be treated as urgent.

This is being issued with the approval of the Competent Authority for immediate

compliance.
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For Technical Advisor,
HPWWMA, Panchkula.
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Endst. No. HPWWMA/ENGG-CIVIL/0193-C/2026/ 7’_4‘77 - 87 Date:® § /052026
A copy of the above is forwarded to the following:-

Chief Engineer, PR-PW, Sector 28A Madhya Marg Chandigarh.
Chief Engineer (HQ), ULBD, Sector-4, Panchkula .

Chief Engineer, IWRD (Const. Unit), Sinchai Bhawan, Secrtor-5,Panchkula.
All Chief Engineers, IWRD, Sinchai Bhawan, Secrtor-5,Panchkula
Chief Engineer, MICADA, Sector 04, Panchkula.

All SEs of PR-PW, Department, Haryana.

All SEs of ULBD, Haryana.

All SEs IWRD (Const. Unit) , Haryana.

All SEs IWRD, Haryana.

10. PA to EVC, HPWWMA, Sector-22, Panchkula.

11. File No. HPWWMA/ 2026/ADMN/0382
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For Techfﬁ’cMAdvisor,
HPWWMA, Panchkula.
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